F. PAMELA WIMBUSH, Ed.D.

EDUCATION

University of Wyoming

University College 2 Adelphi, MD
(now University of Maryland Global Campus)
M.S., Management (2010)
M., Distance Education (2009)
Graduate Certificate, Teaching at a Distance (2006)
B.S., Computer Studies (2005)
Undergraduate Certificate, Visual Basic Programming (2004
Undergraduate Certificate, Information Management Systems
(2000)

PROFESSIONAL EXPERIENCE

California State University, Sacramento

Associate Dean, Program Success and Organizational Excellence (2021 +
Present)

Interim Dean (2023 +2024)

Associate Dean, Program Support and Operations (2019 +2021)

¥ Chief Online Learning Officer leading the strategic vision and execution of innovative

online learning initiatives at the College of Continuing Education (CCE) and the

university, transforming the educational landscape for traditional, adult learners, and

professionals.

T Oversee a $44M budget, making strategic fiscal decisions that optimized resource
allocation and financial health.

T Developed and led a comprehensive Strategic Planning process addressing core
priorities such as advancing student success through innovative programming,
promoting inclusion and access, enhancing organizational culture, improving
institutional systems, and maintaining fiscal health.

T Leadership for Enroliment Services, Marketing and Communications, Assessment
and Evaluations, Compliance, Digital Learning and Technology Solutions, Finance,
Facilities, People and Culture, Summer Session, and Special Programs, ensuring
cohesive and efficient operations for online, hybrid learning, and onsite learning.
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¥ Partnered with faculty through the online course development process, ensuring that
courses were designed to foster student engagement and success.

T Led recruitment initiatives for all Distance Education online programs, providing
oversight to Senior Program Managers and achieving a significant increase in
student enroliment.

T Served on the CRM implementation team, enhancing the efficiency and
effectiveness of student recruitment and retention efforts.

¥ &QUHDWHG DQG DSSOLHG PHWULFV JRDOV DQG PHDVXUHV )
recruiting abilities within the existing resource allocation, leading to more effective
and targeted recruitment strategies.

T Developed strategic, long-term plans for resource needs, ensuring the sustainability
and growth of Distance Education programs.

T Collaborated and partnered with Deans, Chairs,
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Johns Hopkins University 2 Baltimore, MD/Washington, DC
Director, Instructional Resource Center & Online Learning
Advanced Academic Programs, Krieger School of Arts and Sciences (2014 22017)
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T Cultivated and strengthened relationships with distance education departments to
identify and implement best practices for coursework, resulting in a 25% increase in
course effectiveness and student satisfaction.

T Conducted comprehensive training sessions and developed detailed documentation
for the Learning Management System, leading to a 30% improvement in user
proficiency and a reduction in technical support requests.

T Provided detailed reporting and analytics on Blackboard activity, leveraging trend
analysis to support curriculum changes that enhanced student engagement and
learning outcomes.

T Led major initiatives including the Blackboard Upgrade, Sakai Pilot implementation,
School of Journalism's transition to an online format, and the rollout of
ElluminateLive!, resulting in streamlined processes and improved educational
delivery.

¥ &§ROODERUDWHG ZLWK WKH $VVLVWDQW 3URYRVW DQG 8QL"
successfully integrate PeopleSoft with the Learning Management System, improving
data accuracy and operational efficiency.

T Designed and delivered the annual Upward Bound training program as an outreach
initiative, ensuring students were proficient in learning technologies and prepared for
academic success.

University of North Carolina at Chapel  Hill/lIS
Computing Consultant, School of Public Health and
North Carolina Institute of Public Health (2001 £2007)

T Partnered with distance learning and satellite program faculty to identify and
implement the most effective technologies, enhancing the learning experience and
increasing engagement by 20%.

¥ Provided
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T Initiated the Laptop Loaner Program and a hardware/software rotation project,
reducing user downtime and ensuring all staff had up-to-date technology for
delivering training programs.

T Honored with the 2003 Information Technology Award for outstanding customer

support at The University of North Carolina at Chapel Hill, recognizing exceptional
service and dedication.

ADDITIONAL WORK EXPERIENCE

UPCEA
Course Developer and Founding Faculty Member
Professional Continuing Online (PCO) Leadership Program (2020 £2023)

T+ Developed the course 37 KRble of
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PUBLICATIONS

T Using ROI for Strategic Planning of Online Education: A Process for Institutional
Transformation
Book Contributor, Chapter 11: ROI and Social Equity.

ADDITIONAL CERTIFICATION

Certified Executive Coach (2022)
DEI for Practitioners Certification, Sarah Jane Academy (2022)
Diversity and Inclusion Certificate, Cornell University (2021)

Change Management Certificate, ATD (2020)
Student Success Analytics Certificate, California State University System (2020)
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