
 UNIVERSITY SENATE 
 Mee�ng Minutes 

 November 18, 2024 

 The University Senate was called to order at  3:30  p.m., in 111 Harrison Hall on Monday, November 18, 
 2024. Members absent:  Cheryl Chafin, Darrel Davis, Kelsey Ellis, Chip Hahn, Nya Hodge, Patrick 
 Houlihan, Peter Mkhatshwa, Sam Morris, David Mo�a, Nelchi Prashai, Elise Radina 

 Two Minutes Speech: From Senator Cathy Wagner  (A�achment  A/pg. 15) 

 1.  Call to Order and Announcements and Remarks  – Rosemary  Pennington, Chair of University 
 Senate Execu�ve Commi�ee 
 a.  We all know the challenges higher educa�on faces. A�er the recent state and federal 

 elec�ons, the challenges only con�nue to grow. 
 President-elect Donald Trump has said he wants to dismantle the Department of Educa�on 
 (DOE). DOE manages the federal financial aid system – including Pell Grants – and administers 
 programs such as the Title VI area studies center grants and Title IX, which supports gender 
 equity in educa�on and scholas�c athle�cs. Trump has also said that the accredita�on process 
 for higher educa�on needs to change – something we should all be concerned about as Miami 
 faces re-accredita�on this fall. 
 The president-elect has also suggested the federal government is too large and inefficient and 
 is looking to cut spending – this means that organiza�ons that fund academic research such as 
 the Na�onal Science Founda�on and the Na�onal Endowment for the Humani�es may have 
 their grantmaking abili�es curtailed, which means our ability to conduct the research we feel 
 ever more pressure to produce may be stymied. 
 At the state level, we await speaker of the house elec�ons as lawmakers prepare to seat the 
 new Ā ta ta
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 xiii.  Climate Ac�on Plan (2024) 
 xiv.  Miami has many sectoral plans, but no master plan framework to align them (or 

 align with ins�tu�onal strategic planning) MiamiTHRIVE (2024-25) 
 xv.  CPC 2022 Recommenda�on “that Miami University establish a long-term, 

 strategic, Campus Master Plan” 
 xvi.  Administra�on Response “If the University was an�cipa�ng a rapid expansion or 

 change in any of its campuses, a major update to these planning documents 
 would be necessary….” 

 xvii.  Proposed, Major Campus Projects - Map included in the slideshow presenta�on 
 1.  The above is a 2012 Study of poten�al available sites for new projects 
 2.  The CPC was informed at a recent mee�ng that Cook Field is a poten�al 

 site for the hotel. 
 3.  No decisions have been reached on future project sites as of November 

 2024 
 xviii.  Priority Landscape 

 1.  “While it is the intent of this Campus Exterior Space and Landscape 
 Master Plan to enhance the quality of all outdoor spaces on campus, 
 some spaces are deserving of special a�en�on due to their unique 
 characteris�cs, their historical significance, and/or their importance to 
 the image of the University. These spaces represent the iden�ty of the 
 ins�tu�on and, as such, will be treated with the highest level of care and 
 maintenance. - Slant Walk Green - The Rectangle Quad - The Hub - 
 Bishop Woods”. 

 xix.  CPC 2024 Recommenda�ons 
 1.  We reiterate the need for a long-term, strategic, comprehensive Campus 

 Master Plan that will provide a framework for campus development 
 decision-making while allowing for flexibility and growth. 

 2.  Stakeholders and the community should be be�er engaged in planning 
 and decision-making. 

 3.  Miami should proceed with major campus projects only with the utmost 
 cau�on to ensure they are supported by updated planning and a robust 
 planning process. 

 xx.  Senator Ques�on and Comments 
 1.  Senator: What is the pathway for this set of recommenda�ons for who is 

 going to be reviewing and deciding on them etc.? (A) I sent 
 recommenda�ons to the President, Dr. Creamer, the Provost, and Senate 
 as those are the repor�ng lines of the commi�ee and we can only make 
 recommenda�ons. 

 2.  Senator: Do you know if the university has spoken to students and got 
 them involved in these proposed changes as they would affect student 
 life? (A) I think that the planning commi�ee level is transparent at the 
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 commi�ee level. We can only speak to the commi�ee level as we are 
 not sure about the other levels. 

 3.  Senator: How much would it cost to create? (A) It is hard to say, I would 
 say poten�ally it is probably about 100,000 to 200,000. It depends on 
 how detailed you want the plans and what you are asking for. 

 4.  Senator: How were you informed and did they
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 science courses in the core curriculum sa�sfy 9 cr hours of the Miami 
 Plan requirements for math/formal reasoning (3 cr hours) and natural 
 science (6 cr hrs).aours oĥ䴀  curricuments for ma l  cr �a mii



 in-depth founda�on necessary for students to pursue graduate studies 
 and research roles in quantum compu�ng. 

 6.  Senator: Does it make sense to have a BS in Quantum Compu�ng 
 without a quantum computer on Campus? (A) A BS in Quantum 
 Compu�ng does not require a Quantum Computer on campus. We 
 already have faculty in CSE who have graduate students working on 
 research in protein folding using Quskits (IBM's quantum compu�ng 
 language). We will have access to the Quantum Computer at Cleveland 
 Clinic through the Cloud. Also, see the response earlier to a similar 
 ques�on. 

 7.  Senator: This seems like an expensive ini�a�ve in CEC. In the current 
 budget crunch, does it make sense to invest here when other 
 departments/majors/ini�a�ves in CEC could be strengthened?(A) The 
 ini�a�ve is being funded through exis�ng vacancies in CSE and also 
 through hopefully new funding through the state. If we were to wait for 
 this, we would not be able to be the first to provide us with a 
 compe��ve advantage over other universi�es and also jeopardize an 
 extremely valuable partnership with Cleveland Clinic. There are two 
 budgets in the system, one shows that we will be budget-neutral in a 
 year using exis�ng vacancies in CSE. No other posi�ons are being u�lized 
 for this op�on. The second budget is the request for state and other 
 sources of external support to build out a Quantum Compu�ng Ins�tute. 
 This is the more expensive budget you refer to because we had only 
 provided this budget ini�ally. That is purely with external funding that 
 supports addi�onal lines. 

 8.  Senator: The neuroscience faculty in PSY are interested in learning more 
 about how neuroscience may be involved. Who should they contact?(A) 
 Neuroscience is included as a concentra�on. Liran Ma would be the 
 person to contact. 

 9.  Senator: This is an exci�ng opportunity! Quantum compu�ng isn’t just 
 the future—it’s changing the game right now. Imagine if every 
 engineering major got to take at least one course covering the basics, 
 with hands-on projects tailored to each department. Biomedical 
 Engineering could, for example, tackle a health-related project that 
 students then test on a real quantum computer. Establishing a quantum 
 compu�ng center for teaching and research would put us on the cu�ng 
 edge, and adding a second lab to demo quantum sensing, interference, 
 and entangled photons would give students direct experience with the 
 tech that's shaping tomorrow. It’s worth a significant investment to 
 make this vision a reality and lead the way in this transforma�ve field.(A) 
 Thank you for your support! 
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 knowledge needed to apply quantum compu�ng in their respec�ve 
 concentra�on areas. 

 15.  Most importantly, would it be in the best interest of �　tmЀ pᝐ Ѐ




